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RISK OF CORRUPTION IN PUBLIC PROCUREMENT”



2

Agenda

11h00 – 11h10

• Paulo Magina, Deputy Head of Division, Infrastructure and Public 
Procurement Division, OECD

• Răzvan Boştinaru, Legal Adviser, Ministry of Justice
• Raluca Martian, Head of Unit, Public Policy and System 

Coordination Unit, National Agency for Public Procurement  

Introduction

11h10 – 11h20
• Kenza Khachani, Project Manager and Policy Analyst, 

Infrastructure and Public Procurement Division, OECD
Project Overview

11h20 – 11h45
• Simon Cox, Policy Analyst, Infrastructure and Public Procurement 

Division, OECD
Survey and 
Competency Matrix

11h45 – 12h00• AllQuestions and Answers



About the project
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A  project with different components and outputs 

The implementation of the Project contributes to the on-going reform of 
the legal and institutional framework on integrity in Romania. 

> The expected long-term effects of this Project (impacts) are:

• Contributing to the ongoing reform the Romanian integrity 
framework. 

• Increasing the level of integrity in public procurement, 
including reducing vulnerabilities and the risk of corruption.
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Main stakeholders of the project

Main Project 
Stakeholders 

Ministry of 
Justice

ANAP

ANI

Contracting 
authorities
(incl. CPBs)

Oversight 
bodies Economic 

operators

Other PP 
actors

DG Reform 
(EC)

OECD
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Public procurement impact (1/2) 
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Public procurement impact (2/2)

Share of procurement spending in OECD countriesShare of procurement spending in Romania

OECD (2023)° Government at a glance

27.5%  Health 29.5% Economic 
affairs 6.1% Education

5.3% Defence 3.4% Social protection
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Public procurement: a high risk area 

 The amounts involved

 The complexity of the procedures and the multiplicity of the parties involved

 The interaction and close contact between the public and private sectors

 The numerous sectors

 Complex global value chains
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Main public procurement outputs (1/2)

Output 3: Analytical note on selected dimensions of 
the public procurement system

Outcome 1:Romania adopts a 
national risk map and an action 
plan on reducing the risk of 
corruption in public procurement

Output 5: Capacity-building, including (i) review of 
training needs, (ii) training on the national risk map, 
and (iii) support in developing a data-driven 
framework for risk assessment identification of “red 
flags”

Output 4: Public procurement national risk map on 
fraud and corruption together with recommendations 
on mitigation measures and a related action plan
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Main public procurement outputs (2/2) 

Output 3: Analytical note on selected dimensions of 
the public procurement system

Outcome 1:Romania adopts a 
national risk map and an action 
plan on reducing the risk of 
corruption in public procurement

Output 5: Capacity-building, including (i) review of 
training needs, (ii) training on the national risk map, 
and (iii) support in developing a data-driven 
framework for risk assessment identification of “red 
flags”

Output 4: Public procurement national risk map on 
fraud and corruption together with recommendations 
on mitigation measures and a related action plan



Indicative timeline
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202520242023
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Output 3

Activity 3.1

Activity 3.2

Activity 3.3

Output 4

Activity 4.1

Activity 4.2

Output 5

Activity 5.1

Activity 5.2

Activity 5.3



Survey and competency 
matrix
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Objective and target audience of the survey
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Objective

• Assess the level of the public 
procurement workforce in risk 
management (focus on integrity)

• Understand the capability-building needs 
of the public procurement workforce in 
risk management and integrity

• Understand the current state of public 
procurement risk management, with a 
particular focus on integrity risks

Target Audience

• Staff of contracting authorities

– Authorities at central level

– Authorities at regional/local level

– Bodies covered by public law

– State-Owned Enterprises 

– ONAC

– Other central purchasing bodies

• ANAP staff



Structure of the survey
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I. General questions

Information related to your current position and experiences in public procurement

II. Public procurement competencies

Assessment of your current level for the 15 procurement specific competencies

III. Horizontal competencies

Assessment of your current level for the 7 soft competencies

IV. Risk management and integrity in public procurement in Romania

Questions related to training, tools and practices for risk management and integrity in public procurement



Structure of the survey
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I. General questions

Information related to your current position and experiences in public procurement

II. Public procurement competencies

Assessment of your current level for the 15 procurement specific competencies

III. Horizontal competencies

Assessment of your current level for the 7 horizontal competencies

IV. Risk management and integrity in public procurement in Romania

Questions related to training, tools and practices for risk management and integrity in public procurement



What is ProcurCompEU
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How to use ProcurCompEU
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The ProcurCompEU matrix adapted to this project
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The ProcurCompEU matrix was adjusted for this
projet by focusing on risk management and
adapting to the Romanian context

Each competency in the matrix has a general
description as well as a description for each of the
four competence levels



Selected competencies (public procurement specific)
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General Public 
Procurement 

Competencies

• C1. Public procurement portfolio planning

• C2. Conducting the stages of the public procurement process

• C3. Legislation

• C4. Public procurement electronic systems and tools

• C8. Management of current and potential contractors

Competencies Specific
to the Public 

Procurement Process

• C10. Relevant market research and analysis

• C11. Elaboration of the contracting strategy

• C12. Elaboration of the scope of work / descriptive document

• C13. Elaboration of bidding documents

• C14. Tender evaluation

• C15. Negotiation

• C16. Contract management

• C17. Verification and acceptance process of contract deliverables/results; making the 
payments

• C18. Assessment of the performance of the public procurement process

• C19. Solving and mediating disputes in contract awarding and implementation



Selected competencies (horizontal)
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Personal Performance 
Competencies

• C20. Adaptability and change management

• C21. Analysis and synthesis capacity; critical thinking

• C22. Communication

• C23. Ethics, integrity, and compliance

Competencies
Regarding Teamwork

and Collaboration

• C24. Collaboration

• C25. Stakeholder relationship management

Competencies for 
Organisational

Performance
• C30. Internal control and risk management



Self-assessment: proficiency levels

21

• Each participant is requested to
select one proficiency level to
self-assess their current level in
each of 22 competencies

• Proficiency levels are defined in
the Competency Matrix

Level

No knowledge / skill

Between No and Basic knowledge / skill

Basic knowledge / skill

Between Basic and Intermediary knowledge / skill

Intermediary knowledge / skill

Between Intermediary and Advanced knowledge / skill

Advanced knowledge / skill

Between Advanced and Expert knowledge / skill

Expert knowledge / skill



Accessing the survey
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 The survey will be carried out in EUSurvey (the European Commission’s
digital platform)

 The survey is anonymous

 It is recommended that you use Google Chrome (or Microsoft Edge,
Mozilla Firefox). Internet Explorer is not compatible

 Deadline: May 10th, 2024

 The link to the survey will be shared with participants of this webinar and
posted on the ANAP website

> Please feel free to share the survey link with your colleagues!
> https://ec.europa.eu/eusurvey/runner/OECDRomaniaProcurComp



Survey demonstration
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Thank you!
Vă mulțumim!

The project is funded by the European Union via the Technical Support Instrument, and 
implemented by the OECD, in cooperation with the European Commission Directorate-
General for Structural Reform Support (DG REFORM).


